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Frequently Asked Questions 

Article 87, MassIT 

 

General Questions 

1. What is this legislation and what does it do? 

 

The proposed Article 87 legislation establishes a legal framework that enables the 
Commonwealth to be more cyber-secure; keep current with best practices in technology; 
improve the quality and value of information technology (IT) services; and create a modern IT 
platform supporting digital services and data-driven policymaking. It does this through the 
following key changes: 
 

 Structure and Mission: Creates a new secretariat of Technology Services and Security, 
headed by a Secretary of Technology who is charged with the mission of securing, 
modernizing and centralizing IT infrastructure for the executive department. MassIT 
becomes the Executive Office of Technology Service and Security (EOTSS). 

 Security: Improves security through the adoption of best practices, including 
standardization, centralization, and leveraging industry expertise to reduce the 
Commonwealth’s overall risk profile and deploy mitigation strategies. 

 Enterprise IT Modernization: Commissions the newly established EOTSS to review, 
streamline, and generally modernize the policies and procedures governing our 
information technology infrastructure, cybersecurity, digital platforms and data 
management, and to create a new policy architecture suited to the needs of an evolving 
and complex organization. 

 New Roles and Responsibilities: Creates and/or expands the responsibilities of key 
enterprise-level leadership positions within EOTSS, including the following: 

o Chief Information Security Officer (CISO), assigned enterprise-wide responsibility 
for cybersecurity; 

o Chief Privacy Officer, entrusted with ensuring all data usage is in keeping with 
federal and state legislation;  

o Chief Data Officer, expected to promote data sharing, analysis and data-driven 
policy making throughout the Commonwealth; and 

o Chief Digital Officer, focused on modernizing the Commonwealth’s digital 
presence.  

 

 

2. Do we need to do this? What are other states and organizations doing? 

 

Massachusetts lags behind other states and the private sector in its focus on securing state-
held, information technology assets. Starting around 2002, states large and small have been 
moving to centralize key functions, especially infrastructure and telecommunications. In the 
Commonwealth, our technology infrastructure is housed in disparate locations without 
standardized management, control or oversight, leading to unmanageable security threats and 
inefficiencies. Because statutes and policies support this non-standard, decentralized approach 
to technology, we need legislation that simplifies IT management while emphasizing its 
importance in supporting agencies in their delivery of services to constituents. 
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3. When will the change take effect?   

 

The law may only take effect sixty (60) calendar days after the Governor introduces the 
proposal, provided that neither house of the legislature disapproves of the proposal by a 
majority vote during the sixty (60) day period. The statute anticipates that legislative committees 
in each house will conduct hearings on the proposal within thirty (30) days of its introduction, 
and ten (10) days following such hearings will recommend to the respective chambers approval 
or disapproval of the proposal. 
 
In the event that neither chamber votes to disapprove the proposal, it becomes law following 
sixty (60) days after its introduction. 
 
Assuming the Article 87 proposal becomes law, the Executive Department will implement the 
reforms, changes and reorganizations contemplated in the proposal gradually over time, 
although it is currently envisioned that all the technical and organizational work required will be 
complete within 24 months, with another 6-12 months allowed for adjustments and corrections.  
 
4. Didn’t “consolidation” happen already? Hasn’t this been done before? 

 

This change isn’t about consolidation so much as creating a consistent approach to commodity 
technology services and infrastructure. Consistency and standardization are critical for securing 
the Commonwealth’s information assets. 
 
Efforts have been made before to consolidate. In February 2009, Governor Patrick issued 
Executive Order No. 510 to centralize the management and operation of IT systems across the 
Executive department at the Secretariat level. This was followed in May 2011 by Executive 
Order No. 532 which gave further support to the consolidation effort. The legislature codified 
these executive orders in 2014, enacting legislation that formally established a Massachusetts 
Office of Information Technology within the Executive Office of Administration of Finance.  
 
Despite these targeted activities, only a small portion of the centralization goal was achieved, 
leaving the Commonwealth even more vulnerable than before. We expect this new effort will 
improve security and services delivery for all. 

 

5. Isn’t this just a cost-savings exercise? 

 

No. Additional investments are being made to ensure we are fully secure and modernized. This 
is an effort to improve security, which requires adopting best practices and implementing 
modern technology platforms, all of which will have the added benefit of also improving quality 
of service. Significant changes in the technology marketplace over the past several years offer 
new opportunities for technological innovation at lower prices, giving us the potential to achieve 
savings as well. 
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Frequently Asked Questions 
Article 87, MassIT 

 

General Commonwealth Staff Questions 

NOTE: The questions and answers below all assume that the legislation passes and becomes 

law without changes to its current construct.  

 

 

1. Will this change how I order a new computer? Software? 

 
For the immediate term, you will continue to order any new computing devices through your 
local agency/secretariat process. Eventually, purchases will be made from a centrally managed 
purchase vehicle with standardized configurations from which to choose.  
 
Standard office productivity software (e.g., Microsoft Office.) will also be managed via a centrally 
negotiated contract. For non-commodity and non-standard software requests, agencies will 
continue to order through your current process using ITS-58 and other appropriate statewide 
master contracts 
 
If, for some reason, you believe you have needs that are outside the standards, please contact 
your SCIO who will make a special request to EOTSS for an exception. All exceptions will be 
reviewed on a case-by-case basis.   
 

2. Who do I call when I have a problem with my computer?  

 

Until your secretariat goes through the transformation process, you will continue to call your 
same help desk phone number and/or use your same on-line ticketing system. Eventually all 
executive department employees will call a single help desk line which will be responsible for 
triaging problems and finding the proper resource to assist you. For more basic questions 
(locked out of an application; password reset; etc.), a single self-service ticketing system 
(ServiceNow) will be available for users to solve many problems themselves and to submit more 
detailed issues to the help desk quickly. 
 

3. Who will help me if I have a problem with my printer? 

 

Until your Secretariat goes through the transformation process, you will continue to call your 
same help desk phone number and/or use your same on-line ticketing system. Eventually all 
executive department employees will call a single help desk line which will be responsible for 
triaging problems and finding the proper resource to assist you. Please note that within some 
agencies and Secretariats there is a different phone number for local printers vs. networked 
photocopiers that also serve as printers.   
 

4. Who will help me if I have software or business application problems? 

 

If you have a question about an office productivity tool such as Outlook or Excel, you will 
continue to call your same help desk number and/or use your same on-line ticketing system 
until you go through the transformation process.  
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If your question is about an agency-specific application (e.g., MMIS, UI Online, GeniSys, etc.), 
you will continue to contact the same team of experts you work with on that application now. 
Agency-specific applications will continue to be owned, managed and supported within the 
Secretariats and agencies. 
 
5. Who will be responsible for making changes to my business application?  
 
Critical business applications will remain within the agencies and Secretariats. While the hosting 
environment and/or general infrastructure support might move, the business and technology 
experts who are responsible for maintaining, upgrading and making adjustments to the 
applications will not change.  
 
6. How will I learn about the timeline for changes specific to my agency and Secretariat? 
 
EOTSS and your Secretariat leadership will work together to ensure regular communications 
before and during your transformation. You should expect to receive direct email and in person 
communication from your SCIO, in close coordination with EOTSS, about the timeline for any 
changes coming to your Secretariat/agency. EOTSS will also maintain an up-to-date website 
with full information about the transformation effort. Here you will be able to learn about the 
status of your Secretariat’s efforts in addition to the progress of all the other Secretariats.  
 
7. What if I want to know more about how other Secretariat transformations are 
progressing? 
 
EOTSS will maintain a website with information about the transformation effort. Here you will be 
able to learn about the status of each Secretariat’s transition.  
 
8. What is the difference between this and the changes being rolled out to mass.gov? 
 
The mass.gov transformation is separate from the Article 87 legislation. The mass.gov project 
addresses the critical need to develop a new, constituent-oriented platform and framework for 
delivering content to residents, businesses and visitors to the Commonwealth through the new 
mass.gov website. Any training you may have received recently is still very relevant and we 
expect to continue in the same direction with the mass.gov project. 
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Frequently Asked Questions 

Article 87, MassIT 

 

IT Staff Specific Questions 

NOTE: The questions and answers below all assume that the legislation passes and becomes 

law without changes to its current construct.  

 

 

1. Will anything change for my role right away? 
 
No. It is expected that three separate concurrent transformation projects or “workstreams” will 
be undertaken between EOTSS and the Secretariats over the next 24 months: 1) moving all 
Secretariats/executive department entities onto one network; 2) modernizing and standardizing 
the desktop experience; and 3) working towards server and infrastructure rationalization. Each 
workstream will focus on 1-2 Secretariats at a time, transition the relevant work of an individual 
Secretariat over a six-month period. Only after a thorough review of the local Secretariat/agency 
landscape is conducted will a deployment plan, including any potential staff movement, be 
determined. The union will be included in discussions on any potential changes.   
 
 
2. How and when will I know if my role will change? 
 
The roles and responsibilities for some employees will change, but the nature and timing of the 
changes has not yet been determined.  In many cases the work will remain the same although it 
may be overseen by a new entity. Significant change will only take effect following a process of 
consultation and collaboration between EOTSS and Secretariats/agencies. The union will be 
included in discussions on any potential changes. Impacted employees will be provided notice 
prior to any changes being made.   
 
3. Will my supervisor or work location change? 
 
Reporting structure and work location may change in some cases, based upon business needs 
in connection with the reorganization of particular information technology and 
telecommunications functions. Significant change will only take effect following a process of 
consultation and collaboration between EOTSS and Secretariats/agencies. The union will be 
included in discussion on any potential changes.   
 
4. Will my agency seniority date be affected? 
 
No. Bargaining unit employees transferred as a result of this reorganization will transfer without 
any interruption of service, and without any impairment in seniority or Civil Service status.   
 
5. Will my hours change and will I be permitted to continue the alternative work option(s) 
of my current agency? 
 
It is possible that some may experience a change in work hours or alternative work options.  We 
understand that employees’ work hours vary, and informed decisions will be made only after 
understanding the variations in employees’ work schedules and in consideration of business 
needs. Any changes made will be clearly communicated to affected employees in accordance 
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with the NAGE/Commonwealth collective bargaining agreement and/or provisions of the 
applicable policy or program. 
 
 
6. Will my title change and/or salary be affected?   
 
It is possible that some employees may experience a change in title; however, employees will 
not experience any reduction in compensation or salary grade or loss of accrued rights to 
holiday, sick, personal and vacation leave. The union will be included in discussions on all 
potential changes. 
 
7. How will training needs be addressed? 
 
We recognize that training is a key component to streamlining processes and optimizing 
services.  Training needs will be determined through close collaboration and consultation with 
Secretariats. Employees will be provided the resources necessary to ensure they are able to 
perform any new job duties or responsibilities assigned.    
 
8. I don’t consider myself an “IT” employee.  I am currently a business expert working on 
an application.  Will I be part of this transformation effort? 
 
Secretariat CIOs will be working with agency heads and EOTSS to determine which individuals 
will participate in the transformation activities and which will be transferred as part of this 
reorganization. 
 
9. I have multiple responsibilities, some of which fall under the scope of the 
transformation and others which don’t. How will it be decided where I go? 
 
Secretariat SCIOs will be working closely with agency heads and EOTSS to determine how best 
to divide duties and responsibilities. They will pay close attention to ensuring both that all critical 
business applications continue to have the support they need locally and that critical security 
and infrastructure needs are properly addressed with EOTSS.  
 
10. Will my union change?  Will my union be involved in discussions regarding the 
reorganization?   
 
No. There will be no change in union representation or certified collective bargaining unit, and 
employees’ terms and conditions of employment as set forth in their collective bargaining 
agreement will not be affected by this reorganization.  
 
Yes. Leaders of the reorganization effort will meet regularly with the union to ensure 
transparency and a mutual understanding of issues and concerns. 
 
11. How can I learn about where the Commonwealth is in the process of mobilizing 
different changes? 
 
EOTSS will make available a website explaining current, completed and projected change 
activities. In coordination with Secretariat leadership, EOTSS will also send out regular 
communications that provide up-to-date information about our progress and what’s to come. 
 
12.  Who can I talk to if I have additional questions? 
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EOTSS will work with each Secretariat to designate specific liaisons for agencies.  These 
individuals will be available to address individual questions and concerns as the implementation 
process advances. We will also have a confidential phone number and email inbox for 
employees to ask questions and provide feedback throughout the reorganization process. 
 
13. What role can I play in this process going forward? 
 
If you are interested in playing a more substantial role in helping to transform IT in the 
Commonwealth, let your Secretariat CIO know. S/he will work with you and EOTSS to see if 
there is a good role that matches your availability and skillset. 
 

 

 

 

 

 

 

 


